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)oes this supplier/supply chain contain: 
Complexity? 

2nd tier/beyond quality, delivery or 
warranty issues? 

New product, supplier, or technology? 
Weak overall supplier performance? 
A proactive supplier (open to change)? 
Interest in leading edge initiatives? 
Possible cost, quality or cycle time 
opportunities? 

Confirm supplier is willing to participate and 
make changes if required 
Select a spedfic supply chain 
CdBcur that specific benefits can result 
Determine the benefit sharing arrangement 
(d®'t let this be a bamer) 
Ob|ain supplier commitment for the necessary 
rei^rces/experts 

VNffra will create the map 

Wjfet will be mapped (identify to what tier. 

log^jtics, which processes, border crossings, 

holdmg areas, inspection points) to find the 

benefits and risks? 
j Wh^ information is needed for each supplier 

or process (location, supplier name, 
j component name, time, distance, QS9000 
j cerfiHsk. etc.)? | 
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risks and 
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